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UItem No. 
 

  Page No. 

    
1 3:00 p.m. UCALL REGULAR MEETING TO ORDER 

 
 

  
 

 
2  ROLL CALL 

 
 

    
3  DISCUSSION 

 
 

  D-1  Redpath and Company 2018 Audit Process 
 

3 

  D-2  Shelter Corporation Tenant Satisfaction  
        Survey Results 
 

6 

  D-3  Shelter Corporation 2017 Performance Evaluation 
 

11 

  D-4  Shelter Corporation Continuing Service Contract 
 

17 

    
4  ADJOURN 

 
 

  Other CDA Board Members May Be In Attendance  
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July 23, 2018 
 
 
Memo To:   CDA Board of Commissioners 
From:          Barbara Dacy, Executive Director 
                   Aaron Christianson, Finance Director 
 
RE:             Redpath and Company 2018 Audit Process 
 
Background 
In October, 2015 the CDA issued a request for proposals for professional auditing 
services. The services were awarded to Redpath and Company, the Auditors, at the 
November, 2015 Board meeting. 
 
As part of the proposal, the CDA included essential dates for a given audit cycle, as 
follows: 
1. Engagement letter for the next year audit reviewed and approved at the November 

Board of Commissioners meeting 
2. Interim Fieldwork completed by December 31 
3. Progress report on interim fieldwork at the January Finance Committee meeting 
4. Fieldwork completed by April 1 
5. Draft reports completed by April 15 
6. Final printed and bound reports by May 1 
7. Presentation of audit results at the May Board of Commissioners meeting 
8. Evaluation and discussion on the audit process at the July Finance Committee 

meeting 
 
The purpose of the essential dates was to provide the Auditors a timeline and also to set 
expectations that the Board and the Finance Committee wanted to have access to the 
Auditors after key milestones during the audit cycle. To date, the Auditors have 
completed items 1 through 7 for the 2017 audit cycle, item eight will be addressed during 
the July Finance Committee meeting. 
 
Evaluation on the Audit Process  
In regards to the essential dates for the 2017 audit, the Auditors have met all 
requirements and expectations. Interim fieldwork was conducted during December, 2017 
and the Auditors were at the January Finance Committee meeting to present their 
progress report to the full Committee. Fieldwork concluded mid-April and a draft of the 
report was received at that time. The final printed and bound report was issued on May 
3rd.  The Auditors were conscious of the schedule, and in Staff’s opinion, satisfied the 
intent of the essential dates. This enabled the CDA to provide the audited financial 
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statements to the County in a timely manner and also provided Staff ample time to apply 
to the Government Finance Officers Association’s, GFOA, Certificate of Achievement 
program. Finally, the Auditors attended the May Board meeting to discuss the 2017 audit 
results and were available for any Board questions.  
 
It is Staff’s opinion that the Auditors have provided exceptional service and have fulfilled 
their duties as it relates to the 2017 audit cycle.  
 
Discussion on the Audit Process 
Dave Mol, Partner, from Redpath and Company will be at the Finance Committee 
meeting to discuss the audit process. Mr. Mol can answer any questions the Committee 
has related to the 2017 audit. Mr. Mol will also discuss the upcoming 2018 engagement.  
Specifically, Mr. Mol will discuss the engagement letter, the staffing, and the preliminary 
scheduling plan for the 2018 audit cycle. Discussion will also be held on new accounting 
standards that have been issued and may impact the CDA in the upcoming year(s). 
 
Next Steps 
The 2018 engagement letter will be presented to the full Board at the August Board 
meeting. Unless otherwise directed by the Finance Committee, Staff will schedule a 
resolution authorizing execution of the 2018 audit engagement letter on the consent 
agenda and the Auditors will not be present at that meeting. The next Finance 
Committee meeting to discuss the audit process will be January, 2019. The purpose of 
the meeting would be for the Auditors to present their progress report on interim 
procedures performed for the 2018 audit.  
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Memo To: CDA Board of Commissioners 
 
From: Barbara Dacy, Executive Director 
 Melissa Taphorn, Deputy Executive Director 
 Elena Shulman, Project Manager I 
 
Date: July 23, 2018 
 
RE: Tenant Satisfaction Survey Results 
 
Background 
Every two years beginning in 2010, the CDA has surveyed its residents with the purpose 

of measuring satisfaction with maintenance, management, and ownership. The survey is 

done in March of each biennium to control for seasonal differences, inform annual 

property budgeting, and inform property management contracting. In past surveys, the 

CDA asked residents to rate their satisfaction in a number of detailed aspects of these 

three components along with demographic information. The CDA modified the survey 

this year to be shorter and focus in on key issues. These changes included asking if 

respondents had requested or contacted maintenance and management before asking 

questions regarding their service.  

Survey Results 
The CDA received a 35% response rate, consistent with prior years. There was a 

greater response rate at senior properties (62%) than family properties (21%).  All 

surveys have been in a written format with self-addressed, stamped envelopes included.  

At Woodland Park and Briar Pond, the CDA provided residents with a drop box at the 

property for ease or return.  Residents were given two weeks to respond (February 27, 

2018 to March 13, 2018).  The advantages of a written survey are residents have time to 

consider their answers and the privacy to answer anonymously.  The disadvantages of a 

written survey are the potential for misreading a question, persons with a negative 

experience are more likely to respond, and self-selected respondents may not represent 

a true cross section of the resident population.  

The chart below shows satisfaction trends from 2014-2018 within maintenance and 

management sections of the survey, as well as if respondents would recommend their 

rental community to friends and family. The data illustrates that satisfaction is trending 

downwards. Some of this decline in maintenance satisfaction may be a result of the 

changes to the survey questions. If the respondent answered “yes” to “Did you request 

maintenance in the past 12 months?” then they were asked to rate their satisfaction with 

the quality of the maintenance.  Respondents who did not have recent maintenance 

interactions may be equally satisfied as past years but were not asked to rate their 

satisfaction in 2018.   
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In regard to the satisfaction with maintenance, the most frequent comments included 

issues with: length of time in addressing issues is too long, jobs are not completed, and 

the common area cleaning quality is low. In regard to the satisfaction with management, 

the most frequent comments included issues with: the need for better communication 

and calling residents back is not always done. While not specifically asked about, many 

respondents commented that some residents are still smoking in the buildings. This is 

the first satisfaction survey completed since the no smoking policy was implemented.  

The tenant satisfaction survey also asked residents about their sense of safety, pride in 

their community, reasons for choosing their apartment, and capital improvements. Over 

half of the respondents noted improved appearance in their home and/or rental 

community this past year and 61% reported that the improvements enhanced their 

satisfaction of their home/rental community. Respondents indicated their top two 

reasons they chose their current home were affordability (42%) and location (34%). A 

majority of respondents (89%) plan to stay in their apartment home for at least another 

year. The chart below displays the satisfaction of key attributes.  

  

Next Steps 
Although satisfaction ratings are trending downwards in a few areas, resident 
satisfaction levels are still high, above 75%. A property-level report was provided to 
Shelter Corporation. Shelter has provided a response to the results providing context 
and indicating policy and procedures to increase satisfaction with maintenance and 
management (attached). CDA staff developed the 2018 survey instrument prior to its 
Results Based Accountability training.  Staff will work with OMB to further refine the 
survey instrument to ensure the CDA is getting valuable input from residents, able to 
properly benchmark progress, and measure future progress.  
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It is our Shelter Promise to understand the value of our residents and provide exemplary 

service. We understand that there are multiple factors that can affect our residents’ 

satisfaction, so we strive to acknowledge customer service pitfalls and continually improve 

management practices. Below are our procedures for processing maintenance requests, site 

inspections, and resolving resident issues.  

 Shelter Corporation’s process for maintenance service requests is as follows: 

Management receives notification of service requests via phone or email, or in 

person if the resident visits the office. Upon notification of a service request, the 

management office creates a service request and determines if the request is an 

emergency. All emergency requests are addressed immediately. Maintenance staff 

pick up additional requests twice daily. All attempts are made to complete routine 

service requests within 48 hours. A copy of the service request or notification card is 

left in the apartment after entry by maintenance. Completed work orders are returned 

to the office daily and closed out by the site management team on a daily basis. 

After-hours calls are taken by an answering service and paged out to an on-call 

technician if an emergency. These calls for service are communicated to the office 

each morning via email, and management follows up with all calls placed to the 

answering service.   

 

o We are confident in our current process for service requests. We have added 

a corporate assistant Maintenance Director position to ensure that prompt 

service is provided at all times. 

 

 Shelter Corporation property and site inspection process consists of weekly 

community visits and inspections. The on-site manager and a corporate team 

member inspect the property together. This approach is beneficial as multiple levels 

of management are visiting sites, and in turn provides a fresh look at the property. It 

also heightens accountability for site staff and encourages them to take a proactive 

approach to issues that may arise at their properties and address them quickly.  

 

 Residents are encouraged to work directly with the onsite manager to resolve any 

issues. Shelter has a wonderful team of seasoned property management 

professionals. Our residents may also contact the corporate office with any concerns. 

We take the time to listen to resident concerns and take all concerns and issues 

seriously.  
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                                                                                                                           Attachment A 

 

            

o Shelter is proactive at every community and we provide the tools, support 

and training for our team members. We may change staffing as necessary to 

provide a better fit for the community. 

   

 

 

 Non-compliance with the no-smoking policy was a common concern in the surveys. 

This is the first survey that was taken since the implementation of the no smoking 

policy. Compliance with the policy is taken very seriously and we would like to 

discuss and revaluate at a later date. Below is a summary of our policy to enforce 

compliance.   

 

o If management is made aware of noncompliance, management investigates 

the complaint.  If the report is found to be credible, lease violations are 

issued. Continued noncompliance may result in non-renewal.    

 

At Shelter Corporation, our goal is to provide exemplary service to residents and ensure 

resident satisfaction. We are confident that with our current procedures in place, we will 

continue to be successful in achieving this goal. 
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July 23, 2018 
 
 
Memo To: CDA Commissioners 
 
From:   Barbara Dacy, Executive Director 

   Aaron Christianson, Finance Director 
 
Re: Shelter Corporation 2017 Performance Evaluation 
 
 
Purpose 
Article 6 of the Management Agreement (the “Agreement”) requires that the Executive 
Director conduct a performance evaluation of the Manager’s performance under the 
Agreement.  The criteria includes but is not limited to the financial performance, physical 
condition, Manager’s responsiveness and ability to resolve complaints, Manager’s 
cooperation in resolving audit findings, the results of the Public Housing Assessment 
Subsystem score (which is the federal scoring system for the Public Housing units), 
other customary and reasonable indicia of operation and management, Manager’s 
manner of discharge of any of the manager’s responsibilities, Manager’s calculation of 
subsidized rents, Manager’s regular update of their operations manual, Manager 
providing timely and accurate financial data and other reporting detail, Manager and 
owner holding quarterly meetings to discuss Manager’s ideas to improve operating 
efficiencies; and Manager’s ensuring contract staff are properly trained.  The Minnesota 
Data Privacy Act considers performance evaluation information as private data (even for 
independent contractors), but a summary of the issues for the Board’s review at its 
regular meeting is appropriate. The last review was completed in July 2017. 
 
Summary Matrix (Attachment A) 
The attached matrix contains the key findings of the performance evaluation according 
to the management agreement.  Overall, results are very positive. From 2014 through 
2016 the properties had an increase operating revenue each year. During 2017, the 
CDA an operating grant of approximately $100,000. This caused a slight dip in revenues 
from 2016 to 2017. In general, properties have experienced high occupancy rates 
averaging of 99% for each year presented. This exceeded budgeted expectations of 
97% for senior properties and 95% for family housing. In addition, high occupancy 
resulted in Management earning a portion of the agreed upon management bonus for 
meeting incentive goals based on gross rents collected. The properties experienced a 
decrease in operating costs for years 2014 through 2016. There was a manageable 
increase of 0.4% in 2017. The drop from 2014 to 2015 was primarily due to the end of 
HUD Energy Efficiency Program at Briar Pond Apartments.  Shelter maintenance staff 
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installed energy star compliant appliances in all units to meet program requirements. 
This program was completed during 2014, which was the primary reason for the large 
decrease in 2015.  Finally, there was a dip in REAC inspection scoring for the Scattered 
Site program and at Briar Pond. Briar Pond lost approximately seven points on an 
exterior grading issue behind the building. The issue was resolved and should not be a 
problem in the future. Scattered Sites lost two points at a unit when the resident blocked 
a fire exit. Another two points were lost in a different unit when a toilet did not flush 
properly. The issue had not been reported by the tenant. Although the scoring had 
dipped, there were specific reasons outside of the control of Shelter that caused the 
scores to drop. Even with the drop, the scores are considered to be good by HUD 
standards and represent Shelter’s hard work and diligence to maintain these properties. 
 
Financial Performance 
1. Occupancy has remained relatively consistent the past four years, remaining in 

the 99% range.  
2. Expenses decreased in 2015 and 2016 with a slight increase in 2017.  
3. Net operating income before depreciation expense, debt service and transfers 

decreased by $65,000. This is attributed to the loss of a $100,000 operating 
grant.  

4. HUD requires certain unit turnaround times in calculating the management 
assessment score as part of HUD’s overall “Public Housing Assessment System” 
for the Agency.   Near the end of 2015 and beginning of 2016, several public 
housing units were identified by HUD as being vacant for an unusual period of 
time. Staff and management have discussed the issue at length and changes 
have been made to improve the turn process. In addition, Management is 
providing staff with monthly information on which units are vacant, how long they 
have been vacant and when it is anticipated they will be filled. 

5. HUD contacted staff during 2017 with similar concerns of public housing units 
being vacant for an unusually long period. Management concluded that 
information is not getting uploaded correctly into PIH Information center (PIC). 
Staff and Management developed a process to avoid future issues. To date, 
there have been no further issues. 

6. Regular monthly meetings with Manager’s operation staff are ongoing and staff 
has been meeting with corporate staff on a monthly basis to discuss big picture 
ideas to improve operating performance. 

 
Physical Condition 
1. Scattered Site physical inspection was scored at 94a/100 in 2014. It was re-

inspected in fall of 2017 and scored 86c/100.  
2. Whispering Pines was inspected in fall of 2017 and scored 98b/100. 
3. Raymie Johnson Estates physical inspection was scored at 99b/100 in 2014.  
4. Briar Pond physical inspection was scored at 92/100 in 2014. It was re-inspected 

in fall of 2017 and scored 87b/100.  
5. CDA tenant satisfaction surveys have shown an overall management score of 

82% to 84% between 2014 and 2017.  
 
Responsiveness and Ability to Resolve Complaints 
1. The Chief Operating Officer, Regional Director, Portfolio Manager, Director of 

Compliance, (primarily public housing program and Raymie Johnson Estates), 
and other Management staff have been consistently available to CDA staff for 
routine and emergency issues.   
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2. The CDA policy has been to refer any complaints to the affected property 
manager for action.  A tracking system for tenant contact with CDA staff was 
initiated in early 2013.  To date, all issues have been addressed satisfactorily.  
The criteria to evaluate this issue include the turnaround time to address the 
complaint and an ongoing evaluation of the nature of the complaint and the 
response.  In other words, if similar complaints arise about the same topic, then 
CDA staff will initiate further analysis with Management’s staff to determine if 
there needs to be a systems or a policy change.  
 
The process laid out for handling complaints received by this office affords 
representatives of Management 14 days in which to address complaints received 
and to respond to this office with an indication of how the matter was handled. 
 
Results of the implementation of the tracking system are as follows: 
2013 (starting March 1, 2013) 
Complaints received: 16 
Median turnaround time: 1.5 days 
Longest turnaround time: 11 days 
Responses provided by legal counsel: 2 
Legal costs incurred: $40,714 

 
2014  
Complaints received: 28 
Median turnaround time: 5.0 days 
Longest turnaround time: 14 days 
Responses provided by legal counsel: 8 
Legal costs incurred: $49,608 
 
2015  
Complaints received: 11 
Median turnaround time: 2.0 days 
Longest turnaround time: 9 days 
Responses provided by legal counsel: 1 
Legal costs incurred: $39,073 
 
2016  
Complaints received: 11 
Median turnaround time: 2.5 days 
Longest turnaround time: 9 days 
Responses provided by legal counsel: 3 
Legal costs incurred: $44,888 
 
2017  
Complaints received: 10 
Median turnaround time: 8.7 days 
Longest turnaround time: 14 days 
Responses provided by legal counsel: 5 
Legal costs incurred: $43,670 
 
All responses are within the stated time period. Most complaints related to 
weather issues, such as snow removal. The increase from 2013 to 2014 primarily 
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related to the timing the program was placed into service, i.e. there were less 
winter months in 2013. 

 
Cooperation with Audit Findings 
Management has made significant contributions to the audits, especially in the area of 
compliance. There have been no audit findings in any of the past four years. In any 
given year, our auditor tests the tenant files for Briar Pond (HUD mortgage), Raymie 
Johnson Estates (Project Based Section 8), and public housing on a random basis.  

 
Staff Training 
Manager’s staff appears to be well trained. Their staff is responsive, courteous and 
eager to go the extra step for the Agency.   

 
As an employer, Shelter Corporation was named “Top Workplaces 2016” by the Star 
Tribune Top 150 Workplaces 2016 survey.  The award is based upon feedback from an 
employee survey.  Over 1,555 organizations were invited to participate in the survey, 
and over 73,870 employees shared their views. 
 
Capital Improvements 
Over the last four years, Management maintenance staff has assisted CDA staff with 
over $5.6 million of improvements (which does not include the Groves Apartment 
renovation project or Piccadilly Square of Mahtomedi).  The projects include a major 
interior renovation at Park Place I & II, significant exterior renovation at Woodland Park 
and mechanical work at Whispering Pines. 
 
Management’s Regional Maintenance Manager and staff have been outstanding to work 
with on both large and small projects. 

 
2018 Goals 
1. Maintain occupancy levels at 99%.  For public housing properties, ensure that 

occupancy meets/exceeds current HUD requirements for maximum points 
possible under the Management Assessment Sub-System. 

2. Continue meetings with Manager corporate staff to identify appropriate options 
for improving operating performance. 

3. Continue providing high level management services to the Agency and its 
properties.  

4. Explore operational efficiencies by changing accounting platform and utilizing 
analytical tools that employs at its own properties. 
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Attachment A 

 

Summary Matrix 
 
Evaluation Factor 2017 2016 2015 2014 

Occupancy Rates 99% 99% 99% 99% 

Operating Revenues 

Inc <dec> over PY 

9,047,456 

<.50> 

$9,093,166 

0.81% 

$9,020,404 

0.71% 

8,956,638 

 

Operating Expenses 

Inc <dec> over PY 

5,106,957 

0.38% 

$5,087,799 

<0.19%> 

$5,097,519 

<6.1%>* 

$5,430,350 

 

Net Operating 

Income (before 

depreciation and 

debt service) 

$3,940,499 $4,005,367 $3,922,885 $3,526,288 

Audit Findings None None None None 

Delinquent Accounts 

Receivable 

$4,081 $964 $13,800** $10,000** 

Capital 

Improvement 

Projects 

$1.5 million 
(includes $500 

thousand Woodland 

Park exterior project 

and $761 thousand 

Oakhill & Briar 

foundation, parking 

lot and fire panel 

upgrades)  

$1.0 million 
(includes $500 

thousand Whispering 

Pines mechanical 

work) 

$1.2 million 
(includes $900 

thousand Park Place 

I&II interior rehab 

project)  

$1.9 million 
(includes $1.5 million 

Woodland Park 

exterior rehab project) 

Minnesota Housing 

Finance Agency 

Management & 

Occupancy Review 

Raymie Johnson 

Satisfactory 

Raymie Johnson 

Satisfactory 

Raymie Johnson 

Satisfactory 

Raymie Johnson 

Satisfactory 

Public Housing 

Assessment Score 

Pending High Performer 

(physical 

inspection score 

38/40) 

High Performer 

(physical 

inspection score 

38/40) 

High Performer 

(physical 

inspection score 

38/40) 

Real Estate 

Assessment Center 

(REAC) Inspections 

Scattered Site 

86c/100  

Whispering 

Pines 

98b/100 

Briar Pond 

87b/100 

 

None None Public Housing 

94a/100  

Briar Pond 

92/100 

Raymie Johnson 

99b/100 

Tenant Satisfaction 

Survey Results 

2018 Overall 

Management 

Score Was 

82%*** 

 

Overall 

Management 

Score was 

83%*** 

NA 

Survey done every 

other year 

Overall 

Management 

Score was 

82%*** 

*Decrease related to the end of the Briar Pond HUD Energy Efficiency Program. Elimination of the 

program resulted in a decrease of Briar Pond operating expenses of $210,000. 

**Sixty percent of this balance is attributed to one public housing unit in 2014 and three public housing 

units in 2015. 

*** The combined data for all properties was 84% in 2012. 
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July 23, 2018 
 
 
Memo To:   CDA Board of Commissioners 
From:          Barbara Dacy, Executive Director 
                   Aaron Christianson, Finance Director 
 
RE:             Shelter Corporation Continuing Services Contract 
 
Background 
A property management RFP was conducted in summer of 2014. At the conclusion of 
the RFP process it was determined that the CDA should continue its partnership with 
Shelter Corporation. A three year property management agreement was executed, 
effective January 1, 2015. The agreement provided two, one year extensions, to be 
exercised at the CDA’s discretion. The first of the one year extension was exercised in 
July of 2017. This extended the contract through December 31, 2018. There is one 
remaining extension that would allow the contract to extend through December 31, 2019. 
 
Summary of Shelter Corporation Performance  
Shelter has maintained a high level of financial performance over the last four years. 
Operating revenues have generally increased and rent collections have been strong with 
low delinquent accounts receivable. Occupancy rates have consistently been at 99%, 
which is higher than budgeted for senior and family properties, of 97% and 95% 
respectively. Operating expenses have decreased or remained flat over the past four 
years. Shelter has also assisted with over $5.5 million in capital improvements that 
timeframe. Some of the improvements included invasive interior rehabilitations that 
directly impacted resident’s daily lives. Shelter did well to manage and mitigate the 
impact on those residents. They promptly responded to complaints when they arose and 
accommodated requests when possible. The CDA has had no audit or compliance 
findings related to any of the areas Shelter has been responsible for and they have 
consistently performed well on external federal and state inspections. The tenant 
satisfaction survey had a dip in scoring compared to previous years; however, the score 
is still considered good by normal standards. In addition, the survey response rate was 
low at 35%, which disproportionally represents those with strong positive feelings or 
those with strong negative feelings, which may not accurately reflect the thoughts of 
those that did not respond. This limits the usefulness of using the survey for an 
evaluation tool since the results cannot be simply extrapolated to assume the opinions of 
those who did not respond. Instead, the survey results are better used as an opportunity 
to review policies and procedures and to consider if and where improvements can be 
made.  
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Shelter Contract Extension 
Given Shelter’s past performance of high occupancy rates, stable revenues and 
expenditures, and no audit findings, it is recommended that a resolution be brought to 
the August board meeting to execute the second, one year contract extension.  
 
Other Considerations – Continuing Services Contract 
The CDA is in a position where, if given more time beyond 2019, it could leverage 
Shelter’s knowledge and resources in a way that could create new efficiencies and 
identify cost savings within the agency’s property portfolio. Additional time is needed in 
order to properly assess the impact of these changes and to recoup the initial setup 
costs.  
 
Attachment A outlines the CDA’s policy on extending continuing service contracts 
without issuing an RFP. The following factors must be present in order to extend a 
contract, including assessment of: a) overall performance by the current service 
provider; b) changes in lead personnel; c) the volume and nature of business is such 
that the RFP would disrupt business continuity; d) evaluation of current contract costs. 
Staff has determined that Shelter’s performance has been well documented and that the 
CDA has received a high level of service during Shelter’s tenure. Shelter’s staffing is 
largely unchanged and key personnel have remained the same since the beginning of 
the original contract. Changing management providers, without reason, would be 
disruptive to the properties, finance staff and the RFP committee tasked to select a 
replacement. Finally, the Board would have advance notification of contract cost before 
any agreement is finalized.  
 
Based on these criteria, staff recommends extending Shelter’s contract to December 31, 
2021. This can be accomplished by adding two additional, one year extensions to the 
existing contract. By making this commitment now, staff can move forward with identified 
areas of improvement that could create operational efficiencies and possibly identify cost 
savings at the properties. Areas of improvement include a change in accounting systems 
from Great Plains to Yardi. Yardi is the premier rental management software in the 
market. There are many advantages to changing the accounting system. First, the CDA 
will be able to transition to a paperless accounts payable system. Invoices will be 
scanned into the system and a paperless approval process will be implemented. The 
new process would create stronger controls over the disbursement process. Second, the 
new system would eliminate work duplication. On a monthly basis, Shelter sends 
financial data from Yardi to the Finance department. Finance must journal entry all that 
data into its accounting system. If the CDA was on the same platform as Shelter, that 
data entry work would no longer be necessary. It would also eliminate the potential for 
input error. Third, it would eliminate internal work duplication. Currently the Housing 
Assistance department uses a standalone software to track and calculate requirements 
of the CDA’s Section 8 program. That data must be journaled into the accounting 
system. Yardi can support Housing Assistance’s needs, which would eliminate job 
duplication and input error. Finally, transitioning to Yardi would get the CDA access to 
“DOMO”. DOMO is a business intelligence software that is designed to provide direct, 
simplified, real time access to business data. Shelter licenses this software and uses it to 
draw data from multiple systems, making that data useful, which in turn provides quick 
access to relevant, real time information which drives good business decisions. DOMO 
improves visibility of information across an organization and encourages collaboration. It 
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can provide predictive analytics on marketing, renting and staffing of our properties. It 
can also identify trends in spending.  
 
Next Steps 
Staff recommends passing a resolution at the August Board meeting to exercise the 
option to extend management services through December 31, 2019. In addition, it is 
recommended to add two additional, one year terms to the existing contract in order to 
explore and implement the improvements outlined above. 
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Attachment A 

 

SCHEDULE, CRITERIA, AND AUTHORITY FOR ISSUING AND 

APPROVING RFP/RFQ FOR CONTINUING SERVICE 

CONTRACTS 
 

 

Consultant Service RFP/RFQ 

Cycle 

Current Contract Holder Next 

Cycle 

Continuing Service Contracts Requiring Board Approval for Issuing 

RFPs/RFQs and Approval of Continuing Service Contracts 

Property Manager 5 Years Shelter Corporation 2019 

 

1. The actual contract with firms may be structured on an annual basis, or a three 

year term with two one year extensions. 

2. The procurement policy provides the guidelines as to how to conduct the process. 

3. For non-audit services, in determining whether the RFP should be issued, the 

Board and/or staff shall consider the following factors and document the 

conclusion by Resolution of the Board or a memo to the file by staff:  a) overall 

performance by the current service provider; b) changes in lead personnel; c) the 

volume and nature of business is such that the RFP would disrupt business 

continuity; d) evaluation of current contract costs
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